
Optimum productivity will only take place if your 

employees have the right tools, systems, and 

processes in place. However, it’s not just about 

technology; it’s about empowering people to 

thrive in their environments. 

Three key areas which we believe can 

revolutionise user productivity are knowledge 

worker automation, citizen development and 

knowledge management.

Evaluate your existing workflows to identify 

inefficiencies and improve productivity before 

adopting new digital solutions.

Executing workflow analysis effectively can  

help you with identifying bottlenecks,  

building a satisfied workforce who understand 

the technologies they use, and fostering robust 

collaboration.

Learn the ABC process for the effective 

implementation of digital solutions to gain 

real value from them.

This consists of awareness – ensuring 

before technology is implemented you 

understand use-cases from different 

functions, better training – so that your 

users understand how to fully leverage 

new technology, and continuous 

development – your solutions should be 

constantly optimised to meet your needs.
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To learn more, download our free eBook here 
and select the ‘IT Professionals’ option.

Five steps for IT  
Leaders to enhance 
organisational productivity
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Ultimately, reducing downtime is about 

enabling employees to work without technical 

barriers, leading to higher productivity and a 

streamlined work environment.

There are some foundational changes you  

can make to improve productivity.

These include digitisation – for example 

eliminating reliance on paper which is bad for 

the planet and an inefficient way of sharing 

information, implementing connected 

systems, which will simplify and enhance 

communication across departments and 

locations, and automating processes to free  

up time for more strategic activities.
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This can be achieved through predictive 

monitoring and preventative maintenance, 

modern cloud architecture, and 

robust cybersecurity and defence.

https://www.oneadvanced.com/campaign/new/productivity/

